Chilworth
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Formerly Chilworth Safety 8 Risk Mgmt P. Ltd.

BEHAVIOR BASED SAFETY (BBS) TRAINING PROGRAM

*WORKSHOP”
TRAINING/DISCUSSION SESSION

TIME: 9:00 am to 5:00 pm
COST: Rs. 8500/- per delegate plus services tax as
applicable

[Fee covers course material, lunch, tea/coffee on
training day]

INTRODUCTION

BEHAVIORAL SAFETY IS THE DATA DRIVEN SYSTEMATIC APPLICATION OF PSYCHOLOGICAL RESEARCH ON HUMAN
BEHAVIOR TO THE PROBLEMS OF SAFETY IN THE WORKPLACE. IT IS WELL ESTABLISHED FACT THAT 96% OF ALL WORK
PLACE ACCIDENTS IS TRIGGERED BY ‘UNSAFE BEHAVIOR’.

BEHAVIORAL SAFETY PROVIDES YOU A WAY OF REDUCING LOST-TIME INJURIES, THROUGH THE ANALYSIS OF YOUR
CURRENT WORK ENVIRONMENT. THIS PROGRAM IS DESIGNED TO MAKE CLEAR THE PROCESS OF IMPLEMENTATION OF
BEHAVIORAL SAFETY IN AN ORGANIZATION AND ENHANCE SKILLS TO IDENTIFY SAFE AND UNSAFE BEHAVIORS AT
WORKPLACE. THIS WILL CLEAR ABOUT THE ROLES AND RESPONSIBILITIES AT DIFFERENT LEVELS IN IMPLEMENTING THE
PROGRAM. THE COURSE PROVIDES PRACTICAL TECHNIQUES OF BBS IMPLEMENTATION, MODELS AND RELEVANT CASE
STUDIES.

CONTENTS:
THE FOLLOWING TOPICS WILL BE DISCUSSED DURING THE ROUND TABLE PRESENTATION.

= BBS Concept

= Evolution of Behavioural Safety

= Interdependence of Behavioural Safety on safety culture
= Behaviour maodification theory (ABC Analysis)

= Steps of BBS Process

= How to create a Site Map

= Methods of Observations

= Creating an Observation Checklist

= Behavior Observation Strategy

= Buy-in Workforce

= How to Score a Check list & give feed back

= Enhance skills to identify safe and risk or unsafe behaviors at the workplace.

Cancellation Policy: Chilworth reserves the right to make last minute changes and/or cancellations
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= About roles and responsibilities in implementing the program
* |Implementation Problems

SPECIAL FEATURES:
e  CASE STUDIES
e  GROUP EXERCISES
e  HISTORICAL DATA
e INTERACTIVE SESSION

WHO WILL BENEFIT:

HEALTH & SAFETY PERSONNEL
PLANT/OPERATIONS PERSONNEL
ENGINEERING PERSONNEL
REGULATORY COMPLIANCE STAFF
HR PERSONNEL

For registration and directions, please call Neha at 022-66942350/ 51/ 098670 35703 or
Shweta at 011-26136979/ 098717 72345 or Amudha at 044-42125445/6/7/ 09940632281
You can also email your nominations at info@chilworth.co.in

Payment mode: DD/Cheque in favor of Chilworth Technology Pvt. Ltd. New Delhi

Cancellation Policy: Chilworth reserves the right to make last minute changes and/or cancellations



